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Who am |?

e Name: Steven Mak
e Agile Coach at Odd-e
e Lives in Hong Kong
e Agile, TDD Coaching

e | love coding - Java, C/C++,
PHP, Perl, and some weird
ones

e | speak English, Cantonese,
and Mandarin
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Who am |?

e Name: Stanly Lau

e Originate & lives In Singapore
e \Works for Odd-e

e Agile coach, SW developer

e Insurance, Mobile Safety &
Education

e Java, .Net
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Perfection Vision

Create the organizational abllity
to respond to changes by being able to
' to deliver or change direction
at any time
without additional cost
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1. Team Teams

Shared work product

Interdependent work

Shared responsibility

Set of working agreements

Responsibility for managing the outside-team relationships

A
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Shared Responsibility
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2. Self-managing Teams

e The team together has the authority to:
- Design, plan, and execute their task
- Monitor and manage their progress
- Monitor and manage their process
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Empowerment
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Authority Matrix

Text from: “Leading teams”
By Richard Hackman

Setting overall direction

Management

Designing the team and S nGSib ity

Its organizational context

Monitoring and managing

work process and progress Team

s Own Respo

nsibility

Executing the team task

Manager- Self-
led Managing
teams teams
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Self-
Designing
teams

Self-
Governing
teams
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3. Cross-functional Teams

e All skills needed to build the product
e Balancing specialization with generalization
e Close cross-functional collaboration
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Multi-learning
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4. Short Iterative
Full-Cycle Feedback

e Feedback

- For improving product

- For improving ways of working
® [terative - repeating same activities
e Full-cycle - not phased
e Short - typically 2 weeks

Thanks to Jeff Patton
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Inspect-adapt
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5. Lowering Cost of Change

e Make responding to change economical

e Common strategies:
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- Lower work in progress
- Remove duplication

- Lowering complexity

- Automation
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Discuss
in workshop

Peliver

n‘em

555

for acceptance

Pevelop
in concurrence

o
=0

born to

refactor
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Articles

e Scrum Primer:
- http://www.scrumprimer.org

e Lean Primer:
- http://www.leanprimer.com

e Feature Teams Primer:
- http://www.featureteams.org/

e Acceptance Test-Driven Development with Robot Framework
- http://www.a-tdd.org
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Books - Agile

h ,"L M{.ﬂ'\bw ,"/-.h‘,y ,’Mu.ﬁ/uv A )

Agile Software
Development

AGILE & ITERATI
DEVELOPMENT

A Manager’s Guide

IMPLEMENTING *
LLEAN SOFTWARE
DEVELOPMENT

Maxy AxD ToM

Porrenpiecx

EHyroyv-rarerrymp Craig Larman

Ldar (mabbas ool om &gy Neron N hbr,

Alistair Cockburn
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Robert C. Martin Series

AGILE PROJECT
MANAGEMENT
WITH SCRUM

1"
.l.

Agile Estimating
and Planning

SUCCEEDING =
WITH AGILE

SOFTWARE DEVELOPMENT
USING SCRUM

Mike COHN

Mike Cohn

e ey Forewords by Jim Highsmith, Agile Practice Director, Cutter Consortium, and
ST Gabrielle Benefield, Director, Agile AroductDevelopment, Yahoo!
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Books - Technical Practices

l][VHI]PMHH iy

lmn iples, !uln s, and I’r ictices
[ ' OBJECT-ORIENTED

SOFTWARE,
P i GUIDED BY TESTS

B

|)|(|~n| atic
Programmer ol

STEVE FREEMAN
NAT PrYCE

\ndrew Hhunt

David Thomas

Robert C. Martin
poromires o Jamea W Skl o/ Robet § Keny

Robert C Martn Series

Clean Code R

A Handbook of Agile Softwase Craftsmanship ; : A JAVA DEVELOPERS

-“ manning LASSE KmSEnA
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Books - Teams

[ EADING
SELE-
DIRE(,JTED
WORK
TEAMS ...

"\L %“:.i |)c\c|n|)n|'
g. ’\2 F“_, \' "W I'(““
NN | cadership

o R
NIMBALL FISHER
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SETTING THE STAGE FOR

GREAT

PERF OcRM‘\NCLS

TINER BEST A0

The F]\IF

DYSFUNCTIONS

ofa TEAM

5ATRI(‘( LEN(_ILNI

BAL AR 2 )
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Books - Scaling

. A
Scaling I, 2 Agil Practices for v
calln can | . .
D 5 , tg € Scaling Lean & Agile
ecvelopmen
pme Development
Thinking and Organizational Tools Large, Multisite, and Offshore Products
for Large-Scale Scrum with Large-Scale Scrum
Craig Larman Craig Larman
Bas Vodde Bas Vodde
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Thank you

steven@odd-e.com

stanly@odd-e.com
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